CCAA Spring Meeting Minutes
2/23/25 - 3:00 pm, Sweeny TX

Introductions of people present.

1. Approval of minutes from fall meeting - reading of minutes were waived, motion
by RR, second by LJST, all approve

2. Update from President

a. Insurance will be obtained by Patrick, more details provided during
finances.

b. Using Hasty again - Patrick will reach out to find out how many ribbons
each team has. Each team will get carded ribbons for the summer, the
host team from each meet will send the label file to each team after the
meet. Carded ribbons are for 14 and under only. Heat ribbons will be
handed out after each race and are for 10 an under only.

c. Officials Training - Lake Jackson will host a Sunday official training.
Secondary option to be offered on other side. Every team should provide
2 teams at each meet. RR Motion, 2nd by WOTB to add to by laws:
Teams that cannot provide 2 at a meet will notify host team by Wednesday
prior and will pay host team for a replacement. All approve.

3. Champs June 28, 9:30 am start for 10 and under, 11-18 will follow with start at
1:00 pm. Regionals will be on July 12 similar to previous years schedule.

4. League Finances: Cost for awards has increased, anticipating an increase in
insurance as well. Patrick proposed increasing the fee per swimmer to $12.00
from $11.50. Lake Jackson motion to increase, R&R seconds, All approve.

5. Meet locations: Meets start at 8:30 am other than meets that Lake Jackson
hosts, they will be at 9:00 am
1) Splash Meet: EI Campo, Lake Jackson, West of the Brazos
2) Meet 1: Galveston, RR, El Campo
3) Meet 2: Lake Jackson, Alvin, West of the Brazos
4) Meet 3: Galveston, RR
5) Meet 4: Alvin, Bay City

6. Reminders: Coaches need to be background checked for TAAF. All coaches
also need to complete the safe sport training on CCAA website. All teams should
remind parents that no video should be taken from behind the blocks. All teams
remind parents the LCISD Nat does not allow parents on the deck.

7. Other Business: update contact info to CCAA - send any adjustments you would
like to ccaaswim@gmail.com VIEW HERE: & CCAA contacts

8. BCST motion to adjourn, ECST second, all approve



https://docs.google.com/spreadsheets/d/1dacZ2uqs-BXJJQjIptfkCY86SRyWkPn3Kt6KNHH3jlU/edit?gid=1435771513#gid=1435771513
mailto:ccaaswim@gmail.com

